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Support for Community Sport 
 

Volunteer Development Scotland 
 
Volunteer Development Scotland is the National Resource Centre for 
Volunteering. We work closely with key partners, including the Scottish 
Government and key agencies in sport, to develop policy, research and practice 
in volunteering. 
 
Volunteering Key issues: 

1. The importance of volunteering to sport could not be clearer: Reaching 
Higher, the Scottish Executive Sport Strategy, stated that of the 90,000 
sports coaches in Scotland some 84,000 are volunteers. The success of 
the London Olympic Games was built on the involvement and enthusiasm 
of 70,000 volunteers and this will be equally true of the Glasgow 
Commonwealth Games in 2014 – Glasgow will require some 15,000 
volunteers. 
 

2. Scotland now has a national framework for volunteering in sport, jointly 
developed by sportscotland and Volunteer Development Scotland. This is 
discussed in more detail below. 
 

3. The main source of data on volunteering in Scotland is the annual Scottish 
Household Survey (SHS) produced by the Scottish Government and the 
Office for National Statistics.  
 

4. The SHS shows that currently 30% of the total adult population are 
regularly involved in formal volunteering activities. This equates to some 
1.2 million people. The numbers alone mean that volunteering is a 
significant part of public life in Scotland. 
 

5. Levels of volunteering in Scotland have remained relatively static for the 
past 10 years. 
 

6. The most recent SHS shows that 15% of the 1.2 million volunteers are 
involved as volunteers in sport sport. As with the overall level of 
volunteering in Scotland. This figure has remained relatively static for the 
past 10 years; fluctuating between a high of 18% and a low of 14%. 
 

7. Volunteering in sport is particularly popular with and important to young 
people: 26% of those in the 16-24 age group volunteer in sport. 
 

8. The Committee should note that the available evidence actually shows 
that the need for volunteers to be disclosure checked (or participate in the 
Protection of Vulnerable Groups Scheme) does not put people off 
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volunteering. Support amongst volunteers is high for processes necessary 
to protect children and other vulnerable groups. 

 
Question 1. What is being done to support volunteers in community sport? 
 
In 2011 Volunteer Development Scotland worked in partnership with 
sportscotland, the national sports agency, to produce the national framework for 
volunteering in sport - this the first time Scotland has had such a Framework, 
dedicated solely to the development of volunteering in sport. It provides a 
platform for key stakeholders at national and local level to: 

 plan strategically for volunteering;  

 engage new and existing volunteers;  

 support the development of volunteers;  

 recognising the contribution volunteers make to sport 

The Framework aims to put the put the volunteer at the heart of sport and aims to 
encourage and support volunteers by 

 Ensuring that getting involved in and progressing in volunteering is easy;  
 

 Creating a positive, friendly, inclusive and welcoming environment in sport 
to attract volunteers and enhance their experience;  
 

 Making volunteering in sport part of all stages of life and enabling friends, 
family and colleagues to get involved;  
 

 Ensuring that the planning, design and work of national and local partners 
is more responsive and takes account of the aspirations and ambitions of 
volunteers;  
 

 Volunteer skills and attributes are developed as a result of flexible 
approaches and sustainable volunteering opportunities being put in place. 

The Framework provides a platform to encourage partners to work together to 
address the key issues relating to supporting volunteers in sport: creating 
pathways for volunteers to enhance their skills and progress into different roles, 
accrediting sports volunteers where appropriate; listening to volunteers and 
creating flexible opportunities and ,crucially, equipping the paid workforce in sport 
to support and manage volunteers effectively. 
 
As part of the preparation of this written submission VDS consulted with one of 
its key sports members, the Scottish Youth Football Association. The SYFA is 
the national governing body for youth football; it has 12,000 volunteers and 

http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Volunteering/Volunteering+in+sport+2011+to+2015/
http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Volunteering/Volunteering+in+sport+2011+to+2015/
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55,000 registered players. SYFA has created a new set of articles of association 
in tandem with a new structure containing 5 working groups. Each of the working 
group swill be staffed by volunteers and will put volunteers at the heart of the 
organisation and its development. The Board of the SYFA will now implement a 
planned programme of visiting grass roots clubs throughout Scotland, these visits 
will include direct discussions with clubs about local issues including the support 
and development of volunteers. Local clubs now have the opportunity to raise 
their concerns directly with the Board. 
 
This is a model that other governing bodies could adopt. 
 
Question 2. What are the barriers facing volunteers? 
 
Too little time. 
A lack of time is consistently given as a barrier to volunteering. As individuals and 
families become increasingly time pressured  they have to feel strongly that any 
time they are willing to give must be used constructively and be rewarding. This 
is an issue for volunteering generally and is not unique to sport.  Opportunities 
must be highly visible and easy to access. 
 
Sustaining Volunteering 
As has been mentioned above, the level of young people volunteering in sport is 
relatively high. However, it is clear than many young people do not sustain their 
involvement as the life-course progresses. There may not currently be sufficient 
pathways for them to develop in sport/volunteering or they may be lost when they 
move into higher education or the labour market. 
 
The management of volunteers 
Some studies into volunteering in sport have suggested that there is an 
inconsistent approach to the management of volunteers in both senior and grass 
roots clubs. It is no longer acceptable to expect volunteers to operate effectively 
or stay motivated without access to high quality and affordable education, 
training and support. 
 
A lack of diversity within sports clubs 
Evidence suggest that the resource bases for volunteers is often drawn from with 
the club itself or from within the particular sport. There can be a reliance on those 
already participating in some way to become volunteers (and often to take on 
multiple roles and/or to recruit new volunteers. Those who lack an already high 
level of knowledge and experience about a particular sport may be discouraged 
from volunteering. 
 
Cost and availability of community sports facilities 
In terms of facilities, the needs of grassroots sports clubs are usually fairly basic. 
It is not necessarily the well equipped sports centres that they need but rather 
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community centres, town and village halls, playing fields and schools. These can 
- and should – provide local, affordable and accessible facilities for local sports 
clubs. However, the opening times and access arrangements for these facilities 
are often restricted and inflexible. Using these facilities more effectively can 
provide a more sustainable long-term solution for community sport rather than 
investing heavily in new state-of-the-art sports facilities. 
 
The costs of accessing facilities has risen significantly in recent years. This 
means that local sports groups have either to pay more or play less, resulting in 
higher membership fee/greater costs or reduced activities. To ensure local 
facilities are used effectively, local authorities need to provide one centralised 
booking system with a single clear pricing structure attached. 
 
Issues relating to cost and availability of facilities will impact on the experience of 
volunteers and a sports club’s ability to retain and develop them. 
 
3. What examples are there of good practice in maintaining and supporting 
volunteers in community sport? 
 
As indicated in our response to question 2, a key issue is the availability and 
accessibility of volunteering opportunities. We must improve access and remove 
barriers. This has particular application to sport, where, as some of the evidence 
has suggested, local clubs have a need to widen their potential pool of 
volunteers, sustain a more diverse volunteer base and have easily accessible/ 
well publicised opportunities. 
 
To enable ease of access Volunteer Development Scotland, with support from 
the Scottish Government, has developed the Volunteer Zone, an online 
application providing a valuable service to Volunteer Involving Organizations 
(VIOs). It allows VIOs to manage their grassroots branches across Scotland and 
have all their volunteering opportunities in one place and to recruit volunteers 
effectively.  It empowers VIOs to manage their own information and promote their 
volunteering opportunities directly to the volunteer.  
 
We firmly believe that it is in the best interest of the people of Scotland to: 
 

 have equal and easy access to opportunities to volunteer – no matter 
where people live 

 have any barriers reduced for people who wish to seek volunteering 
opportunities 

 have barriers reduced for organisations which involve volunteers and that 
Volunteer Development Scotland, as the national agency for volunteer 
development acts to facilitate access to Volunteer Scotland for larger 
Volunteer Involving Organisations 

 have support in place to help facilitate connections/relationships between 
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volunteer involving organisations and local support agencies (Volunteer 
Centres/Third Sector Interfaces). 

The Volunteering Zone: 
 
How the Volunteering Zone benefits VIOs 

• Web based secure system, access anywhere anytime 
• Suitable for all sizes and types of national organisations 
• Maintain all opportunities and events in one place 
• Access to 400 000+ volunteers through volunteerscotland.org.uk   
• Create templates for consistent information 
• Manage multiple branches and users to manage local information – 

across geographical boundaries 
• Sizes: Single branch location organisations to more complex national 

head office/branch orgs. 
 
How the Volunteering Zone benefits volunteers 

 Improves registration process so they receive up-to-date, accurate 
information 

 Increases the number of opportunities available to them 

 Reduces barriers and increases access to more opportunities and to 
potential volunteering activities 

Several key sports organisations such as the Scottish Youth Football 
Association, Scottish Gymnastics and Scottish Swimming have now registered to 
use the Volunteering Zone. We would be please to provide a demonstration of 
the Volunteer Zone to the Committee and to discuss its potential for volunteering 
in sports. 
 
About Volunteer Development Scotland  
Volunteer Development Scotland is the national resource centre for volunteering. 
We are a membership organisation with over 500 members. Our work is focused 
on Policy, Research, Learning and Practice. Our aim is to put the volunteer at the 
heart of everything we do. 
 
Volunteer Development Scotland 
21 August 2012 


